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Learning Objectives

• Building confidence in your program
• Earning executive buy-in for expansion
• Ways to grow your rebate and become a revenue stream
• Managing and overseeing card program compliance



Building confidence in your program

• Policies
• Review current and shore up 

as needed
• Current restrictions and 

needs?
• Clear to users?



Building confidence in your program

• Policies
• Signed cardholder agreements

• Reiterate critical points
• Sense of seriousness
• Protects in Fraud cases



Building confidence in your program

• Policies
• Develop user training

• Address different learning 
styles

• Video accessible 24/7
• Consistency



Building confidence in your program

• Processes
• Write up SOPs
• Be ready to verbalize 

clearly and succinctly



Building confidence in your program

• Proof
• Start collecting metrics

• Tell the right story
• Document all actions



Building confidence in your program
Month 1 Month 2 Month 3 Action Approver
bassett@memphis.edu
harris@memphis.edu
rhodes@memphis.edu
hill@memphis.edu
waldron@memphis.edu
lipford@memphis.edu
williams@memphis.edu

prowell@memphis.edu Message sent 12.11 Trammell
turner@memphis.edu Trammell
cash@memphis.edu

hill@memphis.edu
buckhanan@memphis.edu
jennings@memphis.edu
biggers@memphis.edu
daily@memphis.edu
levy@memphis.edu

tyler@memphis.edu Card will be shut off 12.20 if charges not completed] Morgan
morgan@memphis.edu
clark@memphis.edu
smiley@memphis.edu
nelson@memphis.edu
jones@memphis.edu Disputed Charges from stolen card



Earning executive buy-in for expansion

• Prepare and present metrics and information proactively
• Keep management informed of wins and issues
• Highlight innovation – be strategic



Earning executive buy-in for expansion

*Big thank you to Stratton Penberthy



Grow your rebate and become a revenue 
stream
• Find spend to move to cards

• Update policies to include new categories
• Review low dollar spend in procurement system



Grow your rebate and become a revenue 
stream



Grow your rebate and become a revenue 
stream
• Expand card 

programs that 
add to rebate

• Provide new 
solutions to 
end users



Managing and overseeing card program 
compliance
• Home in on what matters, 

especially to your 
organization

• Technology is your friend



Managing and overseeing card program 
compliance



Thank you!

Kerri Reece, CPPB, NIGP-CPP, CPCP
Business Systems Analyst, University of Memphis

kreece@memphis.edu
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