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Session learning outcomes

▪ Understand fundamentals of an intentional leadership system​

▪ Recognize the benefits of intentional leadership​

▪ Learn strategies for effective implementation​

▪ Overcome common leadership challenges



Question

Do you consider 
yourself a leader?



Question
How familiar are you with the concept of a Leadership System?

A

B

C

D

I know what a Leadership System is and have worked with one.

I know what a Leadership Systems is but have never worked with one.

I get the concept of a Leadership System, but don’t know much about it.

I have never heard of a Leadership System.



Question

What does 
“leadership” 
mean to you? 



6

Leadership

“Leadership is 
influence - nothing 
more, nothing less.”

— John Maxwell



Question

What does 
“system” mean 
to you? 
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System

“A framework of 
intentional practices and 
principles that elevate 
leadership influence and 
team effectiveness.

— John Maxwell



Leadership



What is a leadership system?

“The way leadership is 
exercised, formally and 
informally, throughout your 
organization; the basis for key 
decisions and they way they 
are made, communicated, 
and carried out.”​

— Baldrige criteria for Performance Excellence



A leadership system is:
▪ A guide for making decisions​

▪ A gauge to determine effectiveness​

▪ A method for building leaders​

▪ A mechanism for shared expectations​

▪ A tool for leadership accountability​



Best practices in procurement



Examples of leadership systems



Sourcewell leadership expectations

Lead Manage Model



Sourcewell Leadership System



Leadership triangle



Purpose



Leadership actions



Sourcewell Leadership System



Benefits of a leadership system

▪ Enhanced communication

▪ Increased accountability

▪ Improved decision-making

▪ Employee development and empowerment

▪ Adaptability and resiliency



Implementation strategies

▪ Do the hard work

▪ Put it on paper

▪ Adopt the language

▪ Empower leadership

▪ Self-reflect

▪ Practice
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Overcome common leadership challenges

▪ Lack of clear vision and direction

▪ Ineffective communication

▪ Resistance to change

▪ Inadequate team collaboration



Sourcewell Leadership System



Thank you!
COO/CPO
218-894-5488
jeremy.schwartz@sourcewell-mn.gov

Jeremy Schwartz
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