


Session learning outcomes

» Understand fundamentals of an intentional leadership system

» Recognize the benefits of intentional leadership
» Learn strategies for effective implementation
» Overcome common leadership challenges
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Question

How familiar are you with the concept of a Leadership System?

JA | know what a Leadership System is and have worked with one.
| know what a Leadership Systems is but have never worked with one.
| get the concept of a Leadership System, but don’t know much about it.

| have never heard of a Leadership System.
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What does
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mean to you




Leadership

“Leadership is i
influence - nothing
more, nothing less.”

— John Maxwell




Question

What does
“system” mean
to you?




System

“A framework of
intentional practices and
principles that elevate
leadership influence and -
team effectiveness.

— John Maxwell




Leadership




What is a leadership system?

“The way leadership is
exercised, formally and
informally, throughout your
organization; the basis for key
decisions and they way they
are made, communicated,
and carried out.”

— Baldrige criteria for Performance Excellence



A leadership system is:

= A guide for making decisions -

)

« A gauge to determine effectiveness

» A method for building leaders

» A mechanism for shared expectations

» A tool for leadership accountability



Best practices in procurement

N I G P . Achijbnent of
QPP &7 I Procuremant:

ACCREDITATION




Examples of leadership systems
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Sourcewell leadership expectations
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Sourcewell Leadership System
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Leadership triangle
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Leadership actions
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Sourcewell Leadership System
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Benefits of a leadership system

» Enhanced communication

» Increased accountability

» Improved decision-making

 Employee development and empowerment

» Adaptability and resiliency



Implementation strategies

» Do the hard work

= Put it on paper

» Adopt the language
 Empower leadership
« Self-reflect

= Practice



Implementation strategies

» Do the hard work 17 o T




Implementation strategies

DO the hard Work Sourcewell Sat

Sourcewell Leadership System Narrative

The Sourcewell Leadershi how leadership i ised, informally,
the organization. ft is the basis for key decisions and the way they are made, communicated, and carried out. Itis
composed of seven interrelated steps that describe what leaders do. While these are presented in sequence, the

L]
actual use of the leadership system is often iterative, and you can begin and end anywhere on a given day.
u I O n a e r ves to be 2 high i iization with effective tic approaches deployed for each of
the seven steps and for each of our leadership personas. The leadership system and its approaches are the

foundstion for how we develop current and future 3 high-pes g
organization.

1-Understand stakehaolder needs

Objective
Understand our key stakeholders, including their needs, wants, and desires. Potential stekeholders indude: the

Adopt the language o

for the strategy, systems, scorecard, izati ign for excellence. '
of the system and informs the six other steps.

Sourcewell key activities

General: Advisory councils, surveys, focus groups, resarch, personal interactions, networks, and outreach visits
Senior Leadership/C-Suite

Sr. Divector/Director:

Empower leadership

Individual Contributor:

2- Develop focused strategies

Objective
Create a compelling vision that i i and strategies to support it

Description

Pursue the vision through focused strategies that translate into specific goals, objectives, and clear expectations.
o The strategy conti i tegy aligns prierities

throughout the organization and provides the foundation to enable, ampower, and engage the workforce.

Sourcewell key activities

General: “3HAG" approach, balanced scorecard, planning sessions

Senior Leadership/C-Suite:
Sr. Director/Director:

202 12th Street NE | 20, Box 219 | Staples, MN 56473

Practice



Implementation strategies

» Adopt the language



Implementation st

 Empower leadership

rategies

Get instruction.
Act,

Team member is
new to a task.

Situational Empowerment Scale

Ask for guidance. Recommend.
Act. Get approval.
Act.

Tasks have clear Tasks have flexibility
procedures known in how executed.
to team member.

Report routinely.

Team member is

highly proficientin task.

Act.
Communicate
as needed.
Team member owns

and manages task
with proficiency.




Implementation strategies

= Self-reflect

Sourcewell

Leadership Self-Assessment

Please read each statement carefully, then determine if its:
= Astrength

= Anareathat is “OK” for you
= An opportunity for improvement.

This is not 2 test. There is no right or wrong answer. Do not answer in terms

of how you would like to see yourself, what you should be doing, or how

you think others view you. Instead, be realistic and honest with yourself, ===

Understand Stakeholder Needs
Include in

Impact Plan

1 know who my are.

-
Ei

—

7/ \
1@

| systematically gain data and insights nesded to
needs and desires.

Tknow how satisfied my stakeholders are with the value
my team creates for them.

listen carefully to understand what another person is
saying.

To avoid misunderstanding, | ask questions ta dlarify what
the other person is saying._

Develop Focused Strategies
Include in
Impact Plan

My current vision is inspirztional and pulls my team to

higher levels of

I analyze various data and inputs to develop strategies and
goals.

"My current strategies address the needs of my

Ny team strategies are aligned with Sourcewell's strategic
plan.

| effectively prioritize the work my t=am needs to

202 12¢h Street NE | 20, Box 219 | Staples, MN 56473
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Implementation strategies

= Practice



Implementation strategies

= Practice



Overcome common leadership challenges

= Lack of clear vision and direction
= |Ineffective communication
» Resistance to change

» Inadequate team collaboration



Sourcewell Leadership System
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Sourcewell >t

Jeremy Schwartz

CO0/CPO
218-894-5488

jeremy.schwartz@sourcewell-mn.gov

Thank you!
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