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Workshop 
Objectives

Become familiar with the basics of sustainable 
procurement, best practices and its benefits

Understand the importance of taking a strategic 
approach to your sustainable procurement activities 

HANDS-ON:    Kick-off development of your organization’s 
strategic sustainable procurement program 

Gain a practical tool to guide next steps in developing 
your program

Build your network of sustainable procurement 
professionals and experts
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SPLC’s Broad Membership Coalition

Leveraging

$800B
in annual

purchasing 
power

A membership of

180+
Distinguished
Organizations

Multi-stakeholder

membership
including Fortune 500s, 

government, higher education, 
and specialized non-profits

Working together to

align and 
aggregate

procurement demand towards a 
more environmentally, socially and 

economically sustainable world

© 2025 Sustainable Purchasing Council



Guidance and best practices

Peer learning support

Customized 1-to-1 coaching

Online community

On-demand learning 

Supplier directory and marketplace

Measurement and benchmarking

Multistakeholder collaboratives

Recognition programs & awards

SPLC PROVIDES:



Procurement that…
✓ achieves value for money.
✓ strengthens the organization.
✓ strengthens the environment.
✓ strengthens society.
✓ strengthens the economy.

CONVENTIONAL
PROCUREMENT

SUSTAINABLE
PROCUREMENT

Sustainable Purchasing

Supply Chain Sustainability

Responsible Sourcing Responsible Supply Chain

Sustainable Purchasing
Sustainable Procurement



• Climate protection
• Pollution prevention
• Waste reduction
• Resource efficiency
• Habitat preservation
• Air and water quality

• Health & safety
• Equal opportunity
• Fair wages
• Employee training
• Workers rights
• No forced labor

• Fair opportunities for small 
and diverse businesses

• Local jobs
• Transparency
• Innovation
• Corruption-free

Purchasing in ways that intentionally strengthen our…

SOCIETY ECONOMYENVIRONMENT

SUSTAINABLE PROCUREMENT

…so that we can all enjoy living in an increasingly sustainable world.



Operations
Supply Chain

Climate  Change

Deforestation

Bribery & Corruption

Toxic Waste

Living Wages

Economic  Development

Human Health

Slave labor

Biodiversity

Discrimination

Worker Health & Safety

Most of a typical organization’s impacts occur in its supply chain

Resource Conservation 



Procurement is in a unique position to drive 
substantial positive change!

The power of the purse!



BENEFITS TO THE ORGANIZATION         

Tangible Intangible

▲ Process efficiency ▲ Supplier relationships

▼ Costs ▼ Business risk

▼ Regulatory burden ▲ Brand value

▲ Innovation (creation of new value) ▲ Customer satisfaction

▲ Performance tracking ▲ Employee satisfaction

▲ Investor visibility

(c)2023 Sustainable Purchasing Council



https://procurement.upenn.edu/pages/default-economic-inclusion/economic-inclusion

Supplier Inclusion Programs = 
LOCAL SPEND!! Business-related benefits to 

the organization:
• Reduced shipping costs
• Improved supplier agility
• Better collaboration

…while boosting the local 
economy and reducing GHG 

emissions!



Taking a strategic program approach



Sustainable Procurement Activities

Toxins Policy

Supplier Code of Conduct

Recycled Content Paper

LEED-certified Buildings

TCO-certified PCs

Food container waste reduction



A set of strategies, policies, and activities embedded into an organization’s purchasing 
processes and meant to improve the environment, society and our economies while delivering 

on traditional organizational benefits.

Strategic Sustainable Procurement  Program 



A Sustainable Procurement Program is the Foundation for all Sustainable Procurement Activities

15

YOUR SUSTAINABLE 
PROCUREMENT 

PROGRAM

Supplier Diversity Policy / 
Program

Clean Transport Initiative

EPP Policy / Program

Print Shop Project

Supplier Code of Conduct

Packaging Waste Reduction

✓ Holistic approach
✓ Prioritized impacts and strategies
✓ Executive involvement
✓ Assigned resources and training
✓ Measured and reported results



Procurement “Programs” 
• Category Management Program

• Cost Reduction Initiative

• Supplier Onboarding Program

• Sustainable Procurement Program

Program Rationale Is Same for All:

Adding a strategic planning process ahead of more tactical activities enables results and 
efficiencies.

Prioritize

Analyze

Create Action 
Plan

Implement

Measure
Results

Strategic 
Programs

Tactical 
Procurement 

Activity

Tactical 
Procurement 

Activity

Tactical 
Procurement 

Activity

Tactical 
Procurement 

Activity

Tactical 
Procurement 

Activity



Benefits of a Strategic Program Approach                         

Individual activities With a strategic program

Silos Cross-functional collaboration

Efforts are less impactful Efforts are focused on high impact opportunities

Evidence of benefits is anecdotal Benefits are tracked, aggregated and reported

No authority to prioritize related activities “Permission” to participate



LEED 

Electricity
Food, & Dining

Construction & Maintenance
Fuels

Sanitary & Waste

purchasing 
categories5

64% of total 
spend driving

83% of estimated 
impacts

PRIORITIZATION IS ESSENTIAL!   

% of GHG Emissions 

Ex. SPEND-BASED GHG EMISSIONS 
LIFECYCLE ASSESSMENT



ALIGN AND 
DOCUMENT your 

activities

Develop a 
VISION and 
PROGRAM 
CHARTER 

Identify GOALS 
and METRICS

Develop 
STRATEGIES to 

achieve 
success

LAUNCH your 
Strategic Plan 

SPLC’s Strategic Program Planning Process
YOUR ORGANIZATION’S 

sustainable procurement program



Alignment and prioritization of existing work
HANDS-ON ACTIVITY



Grab your Organizational Inventory Worksheet…



Importance of 
aligning to other 
areas of your 
organization

Supports org-level recognition for the value 
of your activities

Helps to identify resources

Grows your understanding of your 
organization

Creates an opportunity to educate while 
giving them an opportunity to weigh in



Alignment and Planning Worksheet

Step 2. Identify and prioritize the 
largest sustainability 

impacts and opportunities
 of your spend

3. Document existing and/or 
potentially new sustainable 

procurement activities that align to 1. 
and 2.

Step 1. Document existing 
organizational-level goals and 

initiatives that sustainable 
procurement might align to



STEP 1. UNDERSTANDING YOUR ALIGNMENTS

What are some existing 
organizational goals and 
initiatives that your sustainable 
procurement program might 
align to?

Time for Activity:   5 min

20% GHG Reduction 
by 2030 

Zero Waste

Small-Medium 
Business 

Development Policy
Cost Reduction 

Initiative



Breakout Session

• Review your responses with your group

• Note the similarities and differences

• Jot down additional alignments and/or 
priorities that you might consider for your 
own organization

Time:  8 min



STEP 2.  PRIORITIZING YOUR PURCHASING IMPACTS

What are the environmental, social, 
and economic impacts and 
opportunities of your procurement?   
• Check the ones that your procurement 

organization is already prioritizing
• Circle the ones that you believe represent the 

largest impacts of your spend.

Time for Activity:   3-5 min
Not sure what to check? No problem – think about what 
your organization spends the most on and consider 
what impacts might be embedded in those purchases.



STEP 3. ALIGNING AND DOCUMENTING YOUR CURRENT WORK 

What are some existing 
sustainable procurement  
activities that align to the 
initiatives, goals and 
priorities you listed in Steps 1. 
and 2.?

Time for Activity:   5-7 min

Supplier Code of Ethics

TCO certified & EPEAT registered computers

Supplier Diversity Initiative

Reduce GHG Emissions by 20%



Breakout Session

• Review your responses with your group

• Note the similarities and differences

• Jot down additional activities that you might 
consider for your own organization

Time:  8 min



REPORT OUT!
Any insights you’d like to share 
from this activity or your 
discussions?  



ALIGN AND 
DOCUMENT your 

activities

Develop a 
VISION and 
PROGRAM 
CHARTER 

Identify GOALS 
and METRICS

Develop 
STRATEGIES to 

achieve 
success

LAUNCH your 
Strategic Plan 

SPLC’s Strategic Program Planning Process
YOUR ORGANIZATION’S 

sustainable procurement program



Identify opportunities and 
plan next steps

Next Steps..

31

Aligned 
organizational-level 

activities

Current sustainable 
purchasing activities

Sustainable 
purchasing priorities

Program 
management 

processes

Recognize your program components

Inventory Checklist Organizational Inventory 
Worksheet 



INVENTORY CHECKLIST



When you get back into the office…

➢ Share today’s worksheets with your 
stakeholders for additional input

➢ Continue developing your strategic 
sustainable procurement program

➢ Consider including Criteria 15 in AEP 
Awards submission for next year!

➢ Contact us for additional support along 
the way!

katies@sustainablepurchasing.org 

mailto:katies@sustainablepurchasing.org


THANK YOU!

Questions?
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