Getting Started: Taking a
Strategic Approach to
Sustainable Procurement

Katie Saha
Senior Manager, Membership Engagement
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Workshop

Objectives

Become familiar with the basics of sustainable
procurement, best practices and its benefits

Understand the importance of taking a strategic
approach to your sustainable procurement activities

HANDS-ON:  Kick-off development of your organization’s
strategic sustainable procurement program

Gain a practical tool to quide next steps in developing
your program

Build your network of sustainable procurement
professionals and experts
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The Sustainable Purchasing Leadership Council (SPLC) leads a global community of
purchasers, suppliers, advocates and experts dedicated to building a sustainable world
through the power of procurement.




SPLC’s Broad Membership Coalition

i - ok =
\\\\\ pERSE AAOTOO @ )
¢ o -
Y  Amembership of sSveraging Multi-stakehold
N 800B Uuiti-staKenoiaer
‘ ]80 Sin A membership

including Fortune 500s,
government, higher education,
and specialized non-profits

val

A \

o

oo™
\‘\'“ m\

L X
-
. N
erM
(SR
25
Working together to
align and :
‘@
aggregate
procurement demand towards a
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Guidance and best practices
Peer learning support
Customized 1-to-1coaching
Online community

On-demand learning

SPLC PROVIDES:

Supplier directory and marketplace
Measurement and benchmarking

Multistakeholder collaboratives

Recognition programs & awards
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Sustainable Procurement
Sustainable Purchasing

\

Procurement that...
v achieves value for money. PR
v’ strengthens the organization. SUSTAINABLE

PROCUREMENT
v’ strengthens the environment.

v’ strengthens society.

v’ strengthens the economy. y

Responsible Supply Chain

Supply Chain Sustainability



SUSTAINABLE PROCUREMENT

Purchasing in ways that intentionally strengthen our...

ENVIRONMENT SOCIETY ECONOMY

Health & safety Fair opportunities for small
Equal opportunity and diverse businesses

Fair wages Local jobs

Climate protection
Pollution prevention
Waste reduction

Employee training Transparency
Workers rights Innovation
No forced labor Corruption-free

Resource efficiency
Habitat preservation
Air and water quality

...S0 that we can all enjoy living in an increasingly sustainable world.



Supply Chain

Climate Change
Worker Health & Safety
Bribery & Corruption -

Economic Development
Toxic Waste

Living Wages

Human Health

Deforestation

Resource Conservation

NEYVERE]g

Biodiversity

Discrimination



Procurement is in a unique position to drive
substantial positive change!

The power of the purse!



Tangible Intangible

A Process efficiency A Supplier relationships

V Costs V¥V Business risk

V¥ Requlatory burden A Brand value

A Innovation (creation of new value) A Customer satisfaction

A Performance tracking A Employee satisfaction

A Investor visibility

(c)2023 Sustainable Purchasing Council




Supplier Inclusion Programs =
LOCAL SPEND!! Business-related benefits to

the organization:
Reduced shipping costs

$779.6M

$800.0M

$700.0M $666.2M

Improved supplier agility

$577.M
$600.0M $535.0M $528.6

$500.0M — $477.0M $474.0M

Better collaboration

$376.0M

$349.0M $356.5M $354.4M

$320.0M
$202.8
513 $10 514

$400.0M $332.0M

$300.0M
$200.0M

511
$100.0M

5.0M
FY19

5’

FY21 FY22 FY23 FY24 FY25
(Projected)

...while boosting the local
economy and reducing GHG
B West Philadelphia B Philadelphia Regional (25 mi radius) EMiSSiOHS!
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Taking a strategic program approach
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Sustainable Procurement Activities
TCO-certified PCs

Recycled Content Paper
LEED-certified Buildings

Toxins Policy Food container waste reduction

Supplier Code of Conduct



Strategic Sustainable Procurement Program

A set of strategies, policies, and activities embedded into an organization’s purchasing
processes and meant to improve the environment, society and our economies while delivering
on traditional organizational benefits.



A Sustainable Procurement Program is the Foundation for all Sustainable Procurement Activities

Supplier Diversity Policy /
Program

v" Holistic approach
v" Prioritized impacts and strategies Clean Transport Initiative
v" Executive involvement

v" Assigned resources and training

v’ Measured and reported results YOUR SUSTAINABLE EPP Policy / Program
PROCUREMENT

PROGRAM

Print Shop Project

Supplier Code of Conduct

Packaging Waste Reduction

‘g SUSTAINABLE PURCHASING LEADERSHIP COUNCIL



Procurement “Programs” =S
N

e
« (ost Reduction Initiative Strategic

o Supplier Onboarding Program K rograms /

Create Action
Implement
Plan
%

Tactical
Procurement

Category Management Program

Sustainable Procurement Program

: Activity
Program Rationale Is Same for All: ,
Tactical Tactical
: : : : s p :
Adding a strategic planning process ahead of more tactical activities enables results and ey Cactivity

efficiencies.

Tactical
Procurement
Activity

Tactical
Procurement
Activity




Benefits of a Strategic Program Approach

Silos Cross-functional collaboration

Efforts are less impactful Efforts are focused on high impact opportunities
Evidence of benefits is anecdotal Benefits are tracked, aggregated and reported
No authority to prioritize related activities “Permission” to participate

EEEE.SUSTAINABLE PURCHASING LEADERSHIP COUNCIL



PRIORITIZATION IS ESSENTIAL!

Electricity
. I I
Food, & Dining -

. . 13.7%
Construction & Maintenance H .
Fuels 1 DY oo

Sanitary & Waste I 55% % of GHG Emissions

Ex. SPEND-BASED GHG EMISSIONS
LIFECYCLE ASSESSMENT

b
647
83%

purchasing
categories

of total
spend driving

of estimated
impacts



SPLC's Strategic Program Planning Process

ALIGN AND
DOCUMENT your
activities

LAUNCH your
Strategic Plan

Develop Develop a
STRATEGIES to VISION and

achieve PROGRAM
success CHARTER

|dentify GOALS
and METRICS

YOUR ORGANIZATION'S
sustainable procurement program

Prioritized Impacts

Goals and Metrics

Strategies
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HANDS-ON ACTIVITY

Alignment and prioritization of existing work

_ ae



Grab your Organizational Inventory Worksheet...

Step 2: Identify aligned organizational-level goals or activities. This section is intended to identify existing strategic priorities in your organization
that your i P ing prog either already aligns to, or could align to. Think about the existing organizaticnal-level goals or activities
that align to the impacts you identified above. Be sure to think strategically all the way te the highest level of your organization, as well as cross-
functionally. For each impact, list the applicable organizational priority and document as much as possible about this priority. For example, you may
have an organizatis -level GHG ion goal or a waste reduction initiative. Leave blanks where you are not sure of the information — this is a
quick scan that can be completed later with additional research.

Reporting or Publication

Organizational Priority S SIS Goals and/or Metrics used i

anomies of the world does your
iR reporting points or other

Economic Priority Impacts

iress Integrity

nmunity / Leczl Biz Development

tand Management/ Meeds + existing
Jrchasing program

sssment are just beginning,
inderstood and

id Faith & Fair Dealings ies.)

wthofSustainable Products & Services eporting or
Publication

sstment inlnnovation ate/vehicle

1Ness

tecting from Caenflicts of Interest

ection of Employes and Customer

¥

tection of Intellectusl Property
O Tramsparenzy

O Value forMeney




Importance of
aligning to other

areas of your
organization

:5 SUSTAINABLE PURCHASING LEADERSHIP COUNCIL

Supports org-level recognition for the value
of your activities

Grows your understanding of your
organization

N

\

Helps to identify resources

Creates an opportunity to educate while
giving them an opportunity to weigh in



Alignment and Planning Worksheet

Step 2: Identify aligned oraanizational-level goals or activities. This section is infended to identiy existing strategic priorifies in your organization

that your sustainable purchasing program either already aligns to, or could align to.  Think about the existing organizationaklevel goals or activities
that align fo the impacts you idenlified above. Be sure to think sirategically al the way to the highest level of your organization, as well as cross-
functionally.  For each impact, list the applicable organizational priority and document s much as possible about this priority. For example, you may
have an ational-level GHG reducti o a waste reducti Leave blanks where you are not sure of the information —

quick scan that can be completed later with additional research.

Reporting or Put
Goals andior Metrics used datefvehicle

Organizational Priority

Step 1. Document existing
organizational-level goals an

initiatives that sustainable

procurement might align to

[Organizational Inventory Worksheet

Step 1: Identify existing oraanizational impact prio; Vi

2t impacts on the environment, society andior economies of the worid does your

erganization already recognize and prioritize — through sustainability or diversity policies, regulations, goals, CSR reporting peints or other
commitments? Select the most notable impacts that your organization is aware of and/or is prioritizing below.

Qig30i

Priority
Impacts:

Environmental Priority Impacts

‘Social Priority Impacts

Economic Priority Impacts

T Avoiding &Redusing Waste

0 Improving Fuman & Envirgnm ental Health
0 Proteoting Air Quality
3 Protecting Biodiversity & Ecosystems

T Protesting the Climate

O Reduaing the Depletion of

0 Resources

O Using Energy Efficiently& Promoting

Energy

00 Using Water Efficiently & Pratecting Water

Quality

0 Diversity & Equal Opportunity
O FairTrade

0 Human CapacityBuilding

3 Human ResourcesManagement

0 Human Rights

O Inclusive Emeloyment

3 Labor Rights

0 Safe &Healthy Working Conditions

3 Supplier Diversity

3 BusinessIntegrity

3 Cammurity/ Losal BizDevelopment

D Demand Management/ Needs
D Assessment

3 GoodFaith & Fair Dealings.

D Growth ofSustainable Products & Services
3 Investment inlnnovation

3 Opennesz

T Protacting from Confliets of Intarest

DPr

Privacy
3 Protection of Intellectual Property

3 Transparensy

alue for Money

Step 2. |dentify and prioritize the

largest sustainability

impacts and opportunities

of your spend

Step 3: Identify relevant current sustainable purchasing goals or program activities. This section is for identifying the existing
‘sustainable o i ste u have a sustainable purchasing program
already undenvay, identity those goals and activiies that are closely aligned with the forfies you identified in Step 1. If ji

‘consider priorilizing goals and acfivies that align with the organizational prioriies from Step 2. to ensure your contributions can be understood and
valued as pathway toward those priority goals. - (Feel free to continue on ancther sheet if your organization has many priarity activies.

Organizational Purchasing Categories andlor Reporting or
Osaerta) ranapor 1 cagon, Publication

G
Metrics Used

datefvehicle

3. Document existing and/or
potentially new sustainable

rocurement activities that align to 1.

and 2.



STEP 1. UNDERSTANDING YOUR ALIGNMENTS

Sustainable Purchasing

What are some existing
Purchasing in ways that intentionally strengthen our...
organizational goals and

Supplier diversi . :
Health & safety Sﬁ:ll‘ek;u;\iisgs‘tsv Climate protection

L] L] L] L] L] .
Equal opportunity . Pollution prevention
Local jobs ;
Fair wages . " Waste reduction
Employee trainin DTl e Resource efficienc
ployee 9 Transparency . ey
Workers rights - Habitat preservation

p rO C u re m e nt p ro g ra m m i g ht No forced labor Corruption-free Air and water quality

a | . n tO ? ...50 that we can all enjoy living in an increasingly sustainable world.
Ign to*

Organizational Inventory Worksheet

Step 1: Identify aligned organizational-level goals or activities. This section is intended to identify existing strategic priorities in your organization
that sustainable purchasing either already aligns to, or could align to. Be sure to think strategically all the way to the highest level of your organization,
as well as cross-functionally. For each prierity, list the applicable organizational priority and document as much as possible about this priority. For
example, you may have an organizationaHevel GHG reduction goal or a waste reduction initialive. Leave blanks where you are not sure of the
information — this is a quick scan that can be completed later with additional research.

Priority Owner(s) / Goals andior Mefrics used Reporting or Publication

Organizational Priority Functional Area date/vehicle

Time for Activity: 5 min

'SUSTAINABLE PURCHASING LEADERSHIP COUNCIL




 Review your responses with your group

« Note the similarities and differences

Breakout Session - Jot down additional alignments and/or
priorities that you might consider for your

own organization

Time: 8 min



STEP 2. PRIORITIZING YOUR PURCHASING IMPACTS

What are the environmental, social,
and economic impacts and
opportunities of your procurement?

«  Check the ones that your procurement
organization is already prioritizing

«  (ircle the ones that you believe represent the
largest impacts of your spend.

Time for Activity: 3-5 min

Priority
Impacts:

: existing sustainable purchasing impact priorities: What impacts on the environment, society and/or economies of the world does
your purchasing organization already recognize and prioritize — through sustainability or diversity policies, regulations, goals, CSR reporting points or
other commitments? Select the most notable impacts that your organization is aware of and/or is prioritizing below.

Environmental Priority Impacts Social Priority Impacts

O Aveiding & Reducing Wasts

O Improving Human & Envirenmental Health
O Protecting AirQuality

[ Protecting Biodiversity & Ecosystems

[ Protecting the Climate

[ Reducing the Depletion of Natural

O Resources

O Using Energy Efficiently & Promoting Clean

Protecting Water

Quality

O Diversity & Equal Opportunity

O Fair Trade

O Human Capacity Building

0 Human ResourcesManagement
0 Human Rights

O Inclusive Employment

O Labor Rights

[ Safe & Healthy Working Conditions
O Supplier Diversity

O Animal Welfare

Economic Priority Impacts
O Business Integrity
O Community / Local Biz Development
O Demand Management/ Neads
O Assessment
O Good Faith & Fair Dealingz
O Growthof Sustainzble Products &
O Investment in Innovation
O Openness
O Protecting from Conflicts of Interest
O Protection of Employee and Customer
Privacy
O Protection of Intellectual Property
I Transparency

O Value forMoney




STEP 3. ALIGNING AND DOCUMENTING YOUR CURRENT WORK

What are some existing
sustainable procurement

Organizational Inventory Worksheet

that sustainable purchasing efther aready ali
as wellas cross-funcionally.  For each pric

This section isintended to identiy existng strategic prioies in your organization
think strategically al the way 1o the highest level of your organization,
ind document as much as is pror

possible about.

‘example, you may have an orgarizational-level GHG reduction goal or a waste reduciion infiative.  Leave blanks where you are not sure of the

T
[ ] L] L] | L]
Priority Owner(s) Reporting or Publication
a Ct I V I t I e S tl l at a I g n to t | I e Funciona Area e e Gatevencis

information — tis is a quick scan that can be completed lter vith addiiona research.

initiatives, goals and
priorities you listed in Steps 1.
and 2.7

Step 2 dentiy existing sustainable purchasing impac prorites; Wh impacts on th enviro
your purchasing organizaton slready recogrize and prorize — through sustainabilty or cversy

t5? Select the most notable impacts that your organi

D Avelding & Reducing Waste. 1 Diversity & Equal Opportunity

0 Improving Human & Envionmentsl Health | 01 Fair Trace

0 Protecting AirQuality 0 Human Capacity Building

O Protecting Biodiversiy & Ecosystems | O Human ResurcesManagement.
O Protecting theClimate 0 Human Rights

3 Reducingthe Depltion o Natursl D Inclusive Employment.

0 Resources O Labor Rights

3 UsingEnereyE¥icient)&PromotingClean | T Safe & Healthy Working Conditions

Enersy O Supplier Dversity

3 Using Water Efiiently & Protecting Water | I Animal Welfare

Quaiity

P ——

Time for Activity: 5-7 min

nment, socity andor econo
,2odity and

Economic Priority Impacts
D Busness gy

0 Communty / Local Biz Develapment

@ DemandManagemert/ Nesds

D hssessment

0 Good Faith & Far Deslings

3 GrowthofSustinble Produsts & Sevices
Dinvestment inlanovation

0 Openness.

O Protectg from Conflicsof nerest
3 PotectanctEmpleyeesndCustomer
Priaey

O Protectionaf tsliectul Property
D Traneparensy

3 Value forMoney

Step 3: Identify relevant current sustainable purchasing goals or program activities. This section is for idenfifying the existing
sustainable purchasing activifies and/or geals that align to the impact priorities you identified in Step 1. If you have a sustainable purchasing program
already undenway, idenfify those goals and activities that are closely aligned with the impact priorities you identified in Step 1. If you are just beginning,
consider prioritizing goals and activities that align with the organizational priorities from Step 2. to ensure your contributions can be understood and
valued as pathway toward those priority goals. (Feel free to continue on ancther sheet if your organization has many pricrity activities.)

Reporting or
Publication
date/vehicle

Organizational Purchasing Categories Goals and/or
(X, 1T, mnapurLlAu categories,

Organizational Activity Owner(s) o Metrics Used



 Review your responses with your group

« Note the similarities and differences

Breakout Session

« Jot down additional activities that you might
consider for your own organization

Time: 8 min



5. This section is intended to identify existing strategic priorities in your organization

o & , o) that your sustainable purchasing program either already aligns to, or could align to. Think about the existing organizaticnal-level goals or activities
n I n SI S 0 U I e O S a re that align to the impacts you identified above. Be sureto k strategically all the way to the highest level of your organization, as well as cross-
functionally. For each impact, list the applicable organizational priority and document as much as possible about this priority. For example, you may

have an organizaticnal-level GHG reduction goal or a waste reduction initiative. Leave blanks where you are not sure of the information — this is a
uick scan that can be completed later with additional research.

from this activity or your S T—

discussions? S

Economic Priority Impacts

iness Integ

the existing

2 purchasing program
'ou are just beginning,
»e understood and
jvities.)

1and Managemert/ M

ir Dealings

ainahble Product: Reporting or

Publication

sstment inln date/vehicle

{NNEEE

of Interest




SPLC's Strategic Program Planning Process

YOUR ORGANIZATION'S
‘ sustainable procurement program

ALIGN AND
DOCUMENT your
activities

LAUNCH your
Strategic Plan

Prioritized Impacts

Develop Develop a
STRATEGIES to VISION and

achieve PROGRAM
success CHARTER

Goals and Metrics

Strategies

|dentify GOALS
and METRICS




Next Steps..

Recognize your program components

Aligned : :
organizational-level Sustainable Current sustainable

activities purchasing priorities purchasing activities

‘SR reperting points of other

Organizational Inventory
Worksheet

vvvvvv

.............

Identify opportunities and
plan next steps

Program
management
pracesses

Sustainable Purchasing Processes ey

Inventory Checklist YOUR
Best P Sustainable

- N Purchasing
—

31



INVENTORY CHECKLIST

Sustainable Purchasing Processes SUSTAINABLE
PURCHASING

Inventory Checklist Counate

Fostpracics | Ve [ W [ W )

Set Relevant Environmental, Social and Economic Priorities

[A spend analysis has buen performed toidentiypriorbes. T T T 1
T 1

[A maleriality assessment process guides the seleclion of priorilized stralegies.

Sustainable Purchasing Processes SUSTAINABLE
PURCHASING

livilles are eva > 5 e agains! hese goals m— N LEADERSHIP
basis. Inventory Checklist LEADERS
Me
ipplier sustainability rating program requires suppliers to publicly disclose
— —— their performance.
s bsan implamantad

The calegories/commodili .
have been identified. Proactive efforts are taken o identify and remove roadblocks for diver
{ex, small o meadium biz, minorilies, disadvaniaged, elc.)
Proacive investmants are made Lo sncourtage suppler innovalions which sofve
r sustainability nges (ex. markel analysis, purchaser collaboration, pre-
competitive supp!lar unga_;nmnm elc. 'I

Product- ‘sanlw-’ﬂ"mﬂ“ osures s, suppliers accountable on delivering sustainabilty innovation
required wherever applicable. - =
Total cost of ownership (TCO) Is used to "level the playing field" on more

external stakeholders (ex. case studies).

Suppli ing communications have been established to demanstrate your Regular contributions are made to relevant external stakeholder activities (e)
commitment, communicate expectations, time-bound goals, etc sups, shared . shared data reparling platforms, elc )
specil E from your organization regularly recruit others to parti
enler; 1 ainability e 5 relevant external stakeholder activities.
E ar sustaina 0 0 3 A public-facing report describes your sust: @ purc!
Suppliers o Gomplia & code o 3 performance (ex. CSR Report, Sustainable Gil o
pplier sustainability rating program which evaluales supplier enlerprise-
level sustainability performance has been implemented. — - —= P —— -
The supplier suslainability raling program reward: ars for progress (ex. — — v —r—— - — —
preferance, racognition, etc). - - - L -
The supplier sustainability rating pragram requires suppliers to Ard party validate ca ms asign, 8 2 3
relevant data B process is followed 1o fy the est i of ing
For more information on leadership practices in /& purc g ] E:
g0 ta SPLC's Maturity Model: www sustainablepurchasing.orgimaturity-me @ cross-functio gemant is enga e s progres:

Procuremente

Ac h I eve m e n t Of i P‘;"S""" . s s s sustainable solutions !
Semnaniy
Learnings from your sustainable purchasing activities are regularly shared with
).
: olde &

The program has been approved at the highest executive level {ex. CEO, Mayor,
ete.).

For more information on leadership practices in sustainable purchasing,
0o tn SPLC's Maturity Model: www.sustainablepurchasing orgimaturity-model.org




When you get back into the office...

YOUR ORGANIZATION'S
sustainable procurement program

> Share today’'s worksheets with your
stakeholders for additional input

> Continue developing your strategic
sustainable procurement program

» Consider including Criteria 15 in AEP
Awards submission for next year!

> Contact us for additional supportalong
the way! e PURCHASING

katies@sustainablepurchasing.org



mailto:katies@sustainablepurchasing.org

THANK YQOU!

Juestions?
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