
From Contract to Clout: 
How Organizational Savvy Drives Procurement Success
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Chief Procurement Officer
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Introduction

Procurement excellence goes 
beyond contracts. 

Organizational savvy drives 
influence, alignment, and 

impact.



What is Organizational Savvy?



Why 
Organizational 
Savvy Matters

Navigate complexity, build trust, 
accelerate outcomes.



The Shift from Tactical to Strategic Procurement
From compliance to strategic enablement—savvy bridges the gap.

• Transition from Technical Excellence to Organizational Influence
• Understanding the Gap
• Navigating Formal and Informal Power Structures
• Building Cross-Functional Trust
• Speak the language of the business
• Using Influence to Accelerate Adoption
• Moving Procurement From the Back Office to Strategic Leadership

Technical skills get us to the table—but organizational savvy keeps 
us there



Understanding the Power Map

Formal vs. Informal Power

• Formal power is what is on the org chart – who approves 
contracts, budgets, etc….

• Informal Power is the REAL culture – experience, relationships, 
credibility and organizational knowledge

Who needs to listen not just who they report to!



Understanding the Power Map

Decision-Makers vs. Influencers vs. Hidden Stakeholders

• Decision-makers formally 
approve — but they may rely 
heavily on others’ opinions before 
doing so.

• Influencers shape how 
decisions are made. (SMEs, Dept. 
Heads, etc..)

• Hidden stakeholders are the 
people who feel the impact of 
your decision but aren’t listed 
anywhere in the formal process.

Organizational savvy is knowing that getting 
approval is not the same as getting adoption



Building Cross-
Functional Trust
Transparency

Early engagement

Empathy for stakeholders.



Communicating for Influence

• Tailored messaging
• Data storytelling
• Difficult conversations.



Strengthening Procurement’s Internal Brand
• Shift perceptions

• Shifting perceptions begins with showing the business that procurement is 
not a barrier—it’s an accelerator

• Celebrate wins
• Procurement often creates major wins that stay invisible because they 

happen behind the scenes.  Shining a light on wins is not for credit but to 
show impact!!

• Engage leadership
• Leadership engagement is the tipping point for strengthening 

procurement’s brand.



Driving Change Through Savvy Leadership

Champion change without 
authority using relationship 

capital.



Practical Tools & Behaviors

• Organizational savvy starts with alignment — making sure goals, 
expectations, and priorities are shared across functions.

• In procurement, the most effective influence strategies are those rooted in 
empathy and relevance: speaking the language of your stakeholder, not just 
the language of procurement.

• A few rituals strengthen procurement’s internal brand
• Proactive communication — update stakeholders before they ask.
• Early engagement — join conversations before decisions are made, not 

after.
• Consistent follow-through — reliability builds influence faster than any 

formal authority.
• Touchpoints with cross-functional partners — the more connected you 

are, the less resistance you face.
• Practicing curiosity — asking one more question often reveals the real 

constraint, concern, or opportunity.”



What Does Savvy in Action Look Like?









Thank You
Questions?

Mroux@dot.ga.gov
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