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Data-Driven Leadership in Public Procurement (alignment with AEP criterion 4e)

Presenter
Matt Lee is a Project Leader of Research at Partners for Public Good (PPG), where he
supports the development and execution of PPG’s internal and external research
portfolio. Alongside the rest of the research team, he studies the current state of public
procurement, identifying effective strategies to improve government operations for
public servants and residents, and works hand-in-hand with government partners to
implement and scale evidence-based interventions.
Previously, Matt was a fellow at the Taubman Center for State and Local Government at
the Harvard Kennedy School of Government, where he worked on large-scale
evaluations of federal nutrition assistance programs and other social policies including
paid family leave, cash transfers, and the Earned Income Tax Credit.
Matt earned his Ph.D. in Population Health Sciences with a specialization in Public
Health Nutrition and Food Policy, and his S.M. in Biostatistics from Harvard University.
He also holds an M.S. in Epidemiology and a B.A. in Public Health from the University
of California, Berkeley, School of Public Health.

Summary:

Many governments aim to improve procurement outcomes whether by increasing
efficiency, expanding vendor participation, boosting competition, or strengthening
compliance, but often struggle to translate these goals into performance metrics that can
be measured regularly. This session explores how procurement teams can use data as a
strategic leadership tool to diagnose challenges, drive decision-making, and improve
outcomes across the procurement lifecycle. Participants will learn how to define and
develop performance measures that enable their teams to uncover bottlenecks, assess
performance, and guide continuous improvement efforts. Through a combination of
facilitated discussion and real-world examples from peer governments, the session will
highlight how data can be activated to move beyond reporting and toward actionable
insights and system-level change. Participants will leave with a clearer understanding of
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how to lead with data to strengthen both day-to-day operations and long-term

procurement strategy.
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