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Excellence is Not a Choice: Moving Procurement Forward. 

Presenter  

  

Spencer Lord is the Assistant Chief Procurement Officer for Quality Assurance and 
Compliance at the Georgia Department of Transportation (GDOT). He has served in 
various procurement positions at GDOT since 2018 and previously was in private sector 
procurement. He holds an MBA and dual BBAs in Marketing and Economics from the 
University of West Georgia as well as the NIGP-CPP, CPPB, and CPPO certifications. 
He also serves as the acting President for the Georgia Chapter of NIGP (GANIGP) and 
was previously the Treasurer from 2023-2025. When not working, he enjoys traveling, 
watching sports (UGA and the Carolina Hurricanes are two favorites), and learning all he 
can. 

Summary: 

Procurement Professionals are constantly required to do more with less. Excellence in our 
positions is no longer a goal, it is a requirement. This session will discuss how  
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Procurement Professionals can create a culture of excellence using the NPI Award 
Criteria as well as continuous improvement processes. There will also be opportunities to 
discuss “wins” in the field and related topics. 


