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Measuring What Matters: Evaluating the Impact of Procurement Performance 
Improvements 
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Amanda Jasso (she/her) is an Associate on the Procurement Excellence Network (PEN) team at 
Partners for Public Good (PPG), supporting PEN’s strategic goals through both strong project 
management and leveraging program data to inform internal decision making. 
Prior to joining PPG, Amanda served in multiple roles at the City of Austin’s Office of Equity & 
Inclusion. There she managed complex, multi-stakeholder programs including an annual $1.3M 
direct cash assistance program and a $1.25M quality of life research initiative. She has also 
consulted with national philanthropic and government partners on organizational capacity and 
equity-centered program design. Earlier in her career, Amanda served as a Community Archivist at 
the Austin History Center, where she built community partnerships and cultivated relationships 
rooted in shared ownership and cultural care. 
Amanda holds a Master of Library and Information Science from the University of Washington and 
a B.A. in Communication from the University of Pennsylvania. 

Summary: 

Public procurement teams are increasingly investing in process improvements, from 
streamlining solicitations to expanding vendor participation, but often struggle to clearly 
measure whether those changes are delivering meaningful results. Without a structured 
approach to evaluating a new innovative approach, it can be difficult to demonstrate 
impact, refine strategies, or sustain progress over time. This session focuses on how 
procurement leaders can evaluate the impact of performance improvement efforts using 
data, metrics, and practical evaluation frameworks. Participants will learn how to define 
success, select the right indicators, and assess whether changes are leading to measurable 
improvements in efficiency, competition, equity, and compliance. Through applied 
examples and interactive discussion, participants will explore how to move beyond 
tracking activity to measuring outcomes and impact, enabling more informed decision- 
making and continuous improvement. 
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