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Carrie has over 25 years of public procurement experience, currently serving as the Chief 

Procurement Official for Orange County Government (Florida). Carrie has obtained numerous 

professional certifications from NIGP, UPPCC, ISM and NCMA. Carrie holds a Master in Public 

Administration from the University of Central Florida and is proud to be a Fellow of NIGP. Carrie 

currently serves on the Board of the National Procurement Institute as the AEP Officer. She has 

served as Chair of the Governing Board for NIGP: The Institute for Public Procurement, Past 

President of the Florida Association of Public Procurement Officials, and the Central Florida Chapter 
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Charles Spencer – Procurement Director, City of Plantation 

Charles Spencer serves as the Procurement Director for the City of Plantation, where he leads the 

city’s procurement operations with a focus on transparency, efficiency, and collaboration. With more 

than twenty-four years of experience in public procurement and purchasing, Charles has built a 

distinguished career marked by leadership, innovation, and an unwavering commitment to ethical 

and effective procurement practices. He holds several professional certifications, including Florida 

Certified Contract Manager (FCCM), Florida Certified Contract Negotiator (FCCN), Certified Public 

Procurement Associate (NIGP-PPA), and Certified Public Procurement Professional (NIGP-CPP). These 

credentials reflect his deep knowledge of contract management, negotiation, and procurement 

strategy within the public sector. Charles is an active and engaged member of the procurement 

community. He contributes to several professional organizations, including the National Institute of 

Governmental Purchasing (NIGP), the Southeast Florida Chapter of NIGP, the Florida Association of 

Public Procurement Officials (FAPPO), and the National Procurement Institute (NPI). 

Summary: 

Protests are among the most scrutinized elements of the procurement process—and how they’re 
handled can define public trust in an organization’s fairness and integrity. In this session, three 
procurement leaders will explore how different agencies structure, interpret, and respond to 
protests within their unique operational frameworks. This session will unpack the mechanics that 
drive transparency, mitigate risk, and ensure defensible outcomes. Participants will walk away with 
practical insights and real-world examples illustrating that while no two agencies handle protests the 
same way, each can arrive at a process that is both fair and resilient. 


